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The issue cf community control concerns the future 



role cf parents in a changing school environment. It is vital that 
parental involvement be channeled toward positive and realistic gcals 
such as defining the needs cf children and determining how to meet 
these needs. Tc give parents access to decis ion ma ker s , school boards 
should consider holding at least halt their meetings in neighborhood 
cchcoJs where parents can see their board members and speak or the 
issues. Seme term of community councils are necessary where 
educators, parents, and students can communicate without rancor and 
recrimination. (Author) 
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H a v :l n g j u s L 3 p e n t e i g h t y 0 a r a o n t lie f x 7 ; i n g 1 1 a & 

m y & elf — a s ft u p e r i n t e n d e n t o f S c } 1 o o J. s i n Ro e f 1 e. 3 t c r , H -Y , — 

I welcome this opportunity tr> talk to members of this 
a scoc :l. a t i o u f r o ir< a n e w p e r s p e c L i v e « a r? a s s o c i a to c o :;x:n i . 3 1- i o n e 3: 

d e s i gnat 0 for el em e a t a r y a a d s e c o n d cl r y e d u c a ■: x 0 n :L n 

T.T O rp ]j V vi rv £ O fl » * 

Fa r s o tn a r 0 a a o n my n nw q ua r t: o r n i n t he Off i c a o f 
Education do not come equipped a computer already 

programmed to give me instant wisdom as a national spokesman. 
So 1 come with no ready solutions co the complex educa- 
tional problems you face every day at the State and local 
levels. This is just as well. Those of us who have 
been in the trenches know there are no simple solutions 
to such problems as school integration, the quest for a 
better educational product, the need for a responsive and 
responsible role for parents in the decision-making 
process about which way we should be heading. 



*AL tin- 1971 convention of the American Association of 
i> c. h O o 1 A cl m x u :L s r. r a t ora, A 1 1 antic City, N . J . , Feb r u a r y 2 
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Not to ir.cn t ion. th o e.ve.r~pr er: eu t d .1. 1 cmraa ; "Whore's the 
money coming from? 11 

It is one thing to stand on the mo uni: a in to p ? above 
the fray, and say we iuu.se: have sweeping changes in 
American education * ■ Certainly we need these voices, 

j 

raised sometimes in indignation, but more often in 

genuine concern. W e need the thinkers and planners who 

c a n t: a k c the 1 o i ?. g, v i e w , w h o c a n X o o k d o \i n the r o a d a n d 

i 

tell us where we ought to be a decade, two decades, 
hence* B u i: y o u and I J; n o w t h a t i t w i 1 1 be u p t o t h a 
echo o 1 a d ru i n i s t r a t. o r s i: o d e s i g n t h e d e t a i 1 & cl r o a d m a p s 
that will get us there a mile or two at a times 17 e 
also know that every school district is going to need a 
d i f £ e r e n t m a p - 

S o I vC a a a s s a r e y o u t h a L i a m y n ew r ole as associate 

j 

commissioner I may go up the mountain, but I will not 

i 

i 

forget where ! have been. 

With that in mind, I would like to share with you 
some thoughts about an issue that has engaged my 
attention as a local administrator and will continue to 
do so on the national scene. That issue is community 
control or participation or involvement. By whatever 
name, it concerns the future role of parents in a 
changing school environment. 

What are the areas in which parents can and should 
be involved in the educational planning process? 
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I n t h e i in p 1 e m o n t a t io n o f e d u e a f. a. o n a ]. r o g r « m s ? 1 n t. h e 

r e cl i r e c t i o r; of e x i a t: i n g e n t e r p r :L s e a ? 

A s w e rn o v e t o w a r ci x n t c g r a 1: i n g t h e sc h o ols } v? i .1 1 



p a r en 1; s 


feel the same 


com mi t merit to 


t he s c h o o 1 a c r o 3 s 


town tlia t they i el t t 


ova r 


d the s c h o o 


1 d c w r*. i: h e b 1 0 c k ? 


Will th 


ay continue, to 


be 


involved if 


1 1 m e a n s i n t e r - 


racial 


iirvolv omen t ? 


vi « 

* JL c» V U 


the early 


a 1 i era p t s a t 0 0 m mu n 


control 


c o nv in c e d p a r 


onts 


t h a t t h i s 


is the only way 


to get 


a quality cciuc. 


r. t i o 


n for their 


c h :L 1 d r en ? Or 0 0 


t h e y f e 


e 1 t h e d r o am s 


t h e. y 


dream for 


1 1; a 1 r c h i 1 d r e n a r e 



s i ra p 1 y b c: y o a d the scop e o £ p r e s e n t s e bo o 1 s t r u c t u r. o 
und er a n y b od y T s a drain i s f: r a t ion ? 

0 n t h o a e ti n d s im i X a i: i & s vs cs 5 X t h 1 n k o o nrn unit y 
control has reached a crossroads * It could go either v? a y 
A c o 1 1 e a g u u o f m i ri e t ells a p e r s o a a 1 ot o y t: h a t 
fits in to this c o n t e x l: * A s a sraal 1 b oy h a r e ra emb e r $ 

w a 1 k x n g down a 1 one 1 y r o ad in V/ y o m i r* g v i t h . h i s g r a n d 

i 

father. They came* to a fork in the road where signs 
to Cheyenne pointed in both directions, A stranger 
approached. "Does it: matter which road I take to 
Che} nine?" the stranger asked. The grandfather poked 
at: the ground with a stick for a moment * then, looked 
up, "Not to me it don't j 11 he said. 

While a not-to-me-it-don 1 t attitude on the part 
of parents may have been prevalent in the past, it 
no longer holds true. We have gotten past the semantics 
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a 1> o u t: t h e n e e d f o r a rj u n 1 1 1: y £■ cl u c a t i o a a v-a i 1 a b 1 e {.: o 
every c h 1 1 d * a yi c\ w e a r e c! o w n to the re a 1 1 r.: i e s a b o u I*, 
h o w a n d w lien it c a n b e d o n e , 

I 1; h i n k r«» 1 ri o r i t y g t: o u p s 9 a n d t li e g e n e r a l public, 
arc closer to seeing school integration as the Most 
f eas ib !l e~~and cost-effective \< a y — to g e t: at what we 
are a 1 1 a f t e r , C e r t a i n 1 y , c; o m p e n s a t o r y e cl u u a t i o n 
p r o & r am s a r a s t i 3 1 n e e d e d , p a r t i e u 1 a. r 1 y i n t h e 1 an e r 
c i t y school s of o u r 1 a r & e s t c 1 i. .1 r. s w h c r e a h ocio - 
e c: o n o m :i. c in i x of c h i 1 d r on si m pi y c a n n o t b e a c. h i e v e ci 
short of new arr angexoents with suburban school districts. 
Certainly , compensatory education programs will be 
r*e od ad for t h a fores e e a b 1 a f u 1*. u r e o n t h c I n di an* . 
res e r v a 1 1 o n s where i n t c g r a 1 1 u g t h e c I em e n t a r y s c h o o Is 
would require children riding up to 100 miles a day. 



The 


point is that 


for 


t h e m a j o 


r i t y of c h X X d r e n 


\J ll o 


need 


special help 


our 


p r o g r a ai s 


in co in p e n sato r y 


edu c a- 


t i o n 


are stop g a p 


i 

in e a s u 


r es, a n d 


costly ones at 


t h a t „ 



Speaking of busing, permit me an aside that does 



bear on the subject. Before I left Rochester I was 
given a far ew ell. d i nn er , a n d to w arc! t h e e v; d of t h e 
evening I received several gifts, one of which I 
especially enjoyed. In a box that carried the seal 
of approval of Good Housekeeping and Parents Magazine 
was a yellow toy school bus. The accompanying poem 
read: "Never forget that God-given line* A bus for 

yours, a chauffeur for minei" 
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I n R o c h e s 1* c r 5 ± n c: 1 d e r» t a 1 1 y 7 t h c cl e s a g r c* g a •; 1 o ■ 

recently approved by the school board calls for almost 
no busing of younger children. Over 90 percent of the 
primary children and 70 percent of the intermediate 
grade children walk to school. 

Nationwide s v; e have made more progress toward real 



school desegrega t ion in 


the lafv 


i: _ t w o _y e a r s 


then 


at any 


time since z h e o r i g .1 n a 1 


Supra r* e 


Court dcci 


3 1 o n 


17 years 



ago* Integrated education is the right road, the 

democratic road* and in the and the least costly one* 

I 

As a cl m 1 n istra tors v? h o ra u s t nr a k e i t h e. p p a u 5 we nee d to 
s t i ck in t h c re d e s p i t c t h e d e t o u r s ? the t unn els, a xi d 
the. b 1 i n cl & p o t s - It i s a m a f t e r of k e e p i n g ■ o u r h e a d s 
cool, on r e y e s o n t h e r o a d > a n d o u r h v i g h t: 1 i g h tu o n * 

I think leaders of minority groups are beginning 
to see results t h a t p clitic a 1 .1 waders , e d u c a tors , an d 
the courts have been promising for a long time* But it 
is interesting that the seeming slowness of the integra- 
tion process led to a whole new movement among minority 
parents --the demand for decentralisation of school 
authority and community control. 

Parents just got tired of wait ing for Godot. At 
issue was a better education for children in school rtoy * 
children who represent yet another generation trying to 
learn under the same conditions their parents had 
known-- crowded classrooms , outdated physical plants , 
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irrelevant curriculum, unmotivated’ teaching cud all the 
rest: of It. Parents In effect were saying: ■ "You. did 
t h is to m g . B u t: n o t m i a a . 1 ‘ 

You and I have wren tied with these problems for a 
long tint’- We know bow many new schools are needed.; 



k n o v 


Tu o n a y 


V r •; i 


1 $ t .»? 


e fc c h e o f 


a r 


a i*d 


no 


C a r 


t: her . We j 

; 


> w ^ o r 


c c o u v 




,9 CCia 


1 r t e 3. e v a 


nt 


; vc 


al 


g o 1: 


now when i 


sy -• 5 


s c d u c c 


t i o 


uallv 


sound. 


We 


know 


u 


ha t 


t e a c h, : r» g i s ; 


a 1 vj i. 


ays the 


be 


c t : v 


■e also kr, 


. o w 


t h a t 


C 


r e a t 


iv.u t y a "i a j 



h i g h Tii o t ± v a L 1 o a. a r a r a r <* c o mm o <1 1 1 L e s i n & ny f 1 e 1 d , 
e d u c a t: i o n in c 1 u d e d - V? e a r e t h e j.» r o i: e s s i o n a 1 s wh o • a r * 
t r a i u c d a n d p a i d L o p r o v d c Am a r i .?. n w 5 t h t h e. b'e sc* * 
p o s s i b 1 e & d u c a t i o n a 1 p r o d u c t v g I v e n t i ia e , td o n e y , a n. d 
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C a. n p a r e n t s li o p e t o a c h i rs v e w hat w e educ a t o r s c a n n o t 

F • 

To some extent: I. think they can. 

i 

VJhen you stop to think about it } the fact that 
p a r en t s care etotig h , a r n d :L s t r ub e d e a o u g-1 1 a bout v: h a t T s , 
happening to their children, to get Involved personally 
in the educational process is a new phenomenon in this 
country. And it is one of the most encouraging develop- 
merits to come along. We need to nurture and support it 
in every way we can — in the home and in the school. It 
is vital, however, that this energy and concern be 
channeled toward positive and realistic goals. • 

The place to start is in the home, Secretary of 
Health, Education, and Welfare Elliot Richardson states 
the proposition this way: "Should not educators try 



harder to increase the iunnh«r of homes that: encourage- 
1 e a r n i n g a s t h e n e >: t b :L g e £ f o r t: t o h e 1 p b r a a k the c y c 1 
of po v c r t y t h r o u g h e d u r: a t .1 o n a 1 jd a a n s ? Pe h a p s o u r 
slogan for the 1 9 7 0 F s should be: Each living room a 
school room, 11 



K o w to t. r ? x n p a r e v« k s k o w o r k \o i t h k b e i i 4 c 1 * 1 1 d e n 
o n e d u c a k :i o n a ] . s k 1 1 1 s a i: b o m e — h o v? to <1 o v e 1 o p a h o n? e 

e n v :i r o 1 1 m e n 1: i n w h i c h e d u c. a l' i e ti i & r esptc u e cl > e v e. n 

r e v o r e <.l — s h o u 1 d h a v e •?. h i g } \ p r 1 o r. j. t. y 1 n d e v e .1 o p i n g t ? i e 

i vs pro v c d o d u cat i o r. a 1 p r c > ) ■ r am s t h a t p a r r. u t s d e re e n d * 

M a n y sc h o o 1 d i s t: i: lets 1 1 a v e n o 1: y e t w o r i i e d t b is co ni p o u e 



1 a t o t h c p a c 1; a g g - 1 t h i n k t h e y is ho u 3. d . 

As f o ): decent r a ]. 1 :r a k :t o n a. n d «. • o m in u n i t 
t: bin k o i - r e xpe r i e n e e s t o d a t e r. h o w xj & h a d 
start the ball game until v;e have a rule 
t h e basic p r o h 1 e a s h a s b een t h a t t Vi e r e i s 
to where the authority of community group 



y c o n 1 7.* o 3. . I 



b 



c r not 



book- One of 



confusion as 



& begins and 



ends. V/bat they cun do and cannot do. has not been 
adequately spelled out. Because they lack control of 
the budget, community groups often tend to get mired 
in the smaller issues and delay addressing the more 
profound issues. And, of course, t lie re are the power 
struggles and uncer t ainit ies that accompany most nev; 
excursions into uncharted territory. ■ 

As V7G move increasingly into an integrated 
situation, as parents from different ethnic and income 
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groups press harder tor a voice in educational planning 
and X think they v.* ±1 I~~it is very important that we 
give them a chance to help write the rule book. 



We need 


- 


in vo 


Ivc parents 


, £ 


:L rst: j in 


J. n 1 r\ g t h e n e e d « 


o 


f. the! 


r children 


and 


in d e t er min in 


■ to do the job 


to 


m e e t 


these needs 


* 


For example, 


what extent do 


pa 


r e n t: s 


demand chan 


g a s 


in reading 


. hr? i q u & s t o r a :i. s 


ft 


i ) U p .1 


nc.h lev on: ant 


r» c 


ores? To what 


: c n c d o t h ft y v a n 


r. 


c a r c a r 


p r c g r am s i: 


he t 


will qualify 


: i i: sons and dau 


hi: 


tars for jobs in 


t h c 


r a a .1 w o r 1 d ? 



To what degree do they want a more acceptable academic 
s e cj u e n c e. .1. a a d :L n g t o fur t h e r c d ucation? • ; • 



S e c o n d 


j g n a 1 s 


need to b e s c? ».<. 


a r e d w i i: h r e 


n 1 i i; y 


j u 1 d b e 


m a d e a v 


; a r c o f w h a t i ft 


r eano nab ie 


X j: Off; 


• d p o in t 


> what :i 


L a a c a d t± m i c a 1 1 y 


sound, what 


h a s 



l 7 a rents 
a c out 

already been tried with what results- 

T h i r d * p a r e n t s n e e d t o k n o u w h ere t h e v f i t 
i n j v; h ere c onun unity 1 control doe s i n dead b eg 1 n an d a n d * 
This is a tough one- It gets us Into the whole area 
of budget and finance? staff employment * placement 5 
transfer and termination; curriculum selection; and 
so on. But it is an issue we are going to have to fr3.ee? 
soon and it will have to be face-to-face. 

For openers, 1 suggest that school boards 
put their show on the road. Much of the demand for 
community control is generated by the fact that to 
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: h e i r b o a 



in a c t parents the school board is a neiui.lous 3 roup of 
b 1 a u k faces housed clown town somewhere .1 reivtor. e from 
t h. e p r oble m a 1 h a t d 1 * t u r ]> p a r 0 .*>. t s x n t h c 1 a s & r 0 o n: s 
in their n e 1 3 h b o r 1 1 o o cl s * P a r e n i s n e e d 4 c c e s s t; o 1 1 1 c 

i n e d u c a t i o a » 
c o i'j s it. ci £ r 
fi n e i g h o r h a o d 
members and 

Li O III £ {': tl 1 Tf g ill 

w r Ci a i d a t s 
.. w i t h . *c o & I 

C i. -s. .! LJ I- 

•;i s cc; iif ■/■ on V.n - 



b oar d n e b e r 5 as v c 1 i . Been u a a b o a r d s II r e s t r u g g 1 i n g 

these days with desegregation plans > a ll/ten dan e e 
•budget priorities, and a host of o ther /problem^ it is 
easy to be caught in unintentional del/um a nizing of the 
process* This is not the case if you/ are sitting 
across a table in a high school auditforium from 
constituent Harry Porter whose, son if; a potential 
dropout and drug addict. 



. e v.» h 0 in a 


ke the 


real 


0 0 


I 


r ccoim; ? e 


nd th 


at 


.UK at 1 c- 


n s t h a 1 


f 0 f 


t h 


: 1 jv where 


pareiui 


s can 


3 


: r. 0 t h 0 


v i t a 1 a 


gaud a 




* p 1 i s h e d 


n 0 1 h i vj g 


e 1 s 0 


3 


School h 


0 a 1; d Pi e 


iu b c c s 


a 


1 1 e. n c i & s v 


and re 


a I c 0 


nc 


0 £ f ac e -- 


1 0 — £ a c. <?. 


T\> eet 


ir. 


might be 


• a b e 1 1 : 


e f. v* 0 


rd 



Schoolmen, like others c( 
inner city education, tend to brist 
themselves called a "racist" .or a 11 
what I call "trigger words." They 
critics who are really criticizing 



n c e r n e d w i t h 
e when t h 0 y he a r 
uigot." These arc 
ire often u ?; e d by 
our failure t.o provide 
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imm edict a solution s t. o ti 1 1 e c r u c i a 1 prob .1 e m s . 
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I can identify at least 
scale t hat c u 1 m i n a t e s i n 1 5 ; u a r a c :1 s m * 1 thin, k :i t w o u 1 d 

he profitable as wo. work with minority groups in the 
corimi.nrj.ty to examine, our own innermost thoughts to see 
if we belong anywhere on thin continuum: 

1 . X n r; c n g i t 1 v 1 t y , This in plies tot a 1 1 a k 
o f kn owl e cl g e a b o u t: i: h o u n 1 q u e p r o b X era & 5 a n d h a 11 g - ups, 
in inorit i e r> a a c cunt 0 r t h r e 1 ■ g h c u t life b o c a a s e of s k i n 

p i gm e n fc a t i o n - 

2 * Indifference * T h :L r; tn e a n s !•: n o v; ledge of 
minority problems but little concern about them*. 

3* Pat e v n a 1 1 s n «, This says v;e cat*, as a . 
pat x o n vo \x lei , in a a o n d e s c end :i n % way, 

4* B i e s > This implies that there really are 

differences in intellect and attitudes among people 

} 

o f: differ e ct races. ( f 

j 

5 . Prejudice . 

6 - R a c 1 sia * 

The last two stages speak for themselves. 

If board meetings can become open forums for 
parents, I think the*, students themselves should have the 
s-amc right. As we all know, what we want for. our chil- 
dren these clays seems to bear little resemblance to what 
they want for themselves. Let's give the kids a chance 
to speak out where it counts-* 

Going a step farther, I would like to see 
fuller development of mechanism.*; for dialogue among all 
three grou p.v — admin i s t ra 1 0 rs , pa re/i t: r > , and s tud e n t 
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wotne way Co merge or at leapt accommodate their varying 
concerns and a spiral: ions . Perhaps we could establish 
groups that are widely representative and call them 
Common Aspiration Councils* Whatever we call them, 
however we organise them, we urgently need some form of 
community councils where educators and parents and 
students can communicate wj thout rancor and rc-.cr :Lmi na.C j.o 
L e fc 1 s Jjjal k t: o o a c h o t h e r b c: f o r e o u r i n t e. v e s t :• a n cl a c. t i o a 
a. r c polarised. 

E a r liar I s r. 5, d k.'U a •: X ’b e 3. i a v e c o m m u n i t y c o u t o 
stands at a c r osar o a d s , and that I t h o u g h t it con ]. d g o 
g i Cher w & y . X her e m a y be a > >. j a c r a a s i n g t! ew a u d .b y p a r* c n t 



f o r c ontrol if t h e j. j: f 
continue to no tint. On 
may gradually taper as 
admin i sfcra £ o rs no v i a g 
reasonable speed . 



r us*: y 


a t i o n s v :i i h 


t h a s y 


the 


other h T i d , 


£ h e i r 


t ?i o y 


sec s c h o cl 


b o ii r d s 



to make, positive chang a 
} 



t WTCL 

cm a n «i s 



and 



1. 1 h 



W h 1 c h road the c o r i ra u n i t: y i n v o 1 v e m eat m o v e m c n t 
ultimately takes is largely up to you, as school a dm in in 
trators, and your boards. It depends upon your respoj^- 
siveness to their legitimate: concerns, your willingness 
to keep an open mind on the fundamental issues, your 
determination to initiate, change when change* is needed. 
Believe me, parents are going to got to Cheyenne by one 
road or the other. And there is one response adminis- 
trators had better not convey: 11 It don't mat tar to me. u 

Someone once said chat a statesman Is a 



poll t:i clan who 



fcelfi 



up straight by the pressures from 



You are going to have*, to be politicians In the; 
finest: sense:' of the word , responsive to the demands of n 13 
aroused clientele that knows wha t it wants and is 
increasingly determined to gat it* You are going to be 



c a u g h t 1 ii ui ore 


era 


s a - f i r e a t n a 7 * 


you can count:. 




J. c a r* 
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an 


imp 3. cm e n t a t i 0 n 


of 


a V; e d ucatio n a 


X product that will 


cr -i 
0 


in i 1 1 i 0 u s o S y 0 u 


a&s 


t e r a a fight i 
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